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Maximise wellbeing of 
pupils and staff through 
exceptional provision in 
personal development 

and wellbeing.

Be a school of choice for 
families in the community 
(evidenced by maintaining 
at least 95% occupancy), 

promoted and recognised 
for its strong core values, 
inclusivity, achievement, 

and leadership in 
innovative teaching and 

learning.

Achieve 97% attendance 
for all pupil groups, with 

particular attention to 
reducing persistent 

absence.

Mitigate the financial 
threats to the school by 
continuing to sustain a 

cost-effective operation, 
whilst balancing: 
wellbeing, staff 

satisfaction, and pupil 
experience out outomes.

Monitor and maximise 
impact of grant and SEN 
funding on pupil groups.

Support and continually 
improve a safe and 

sustainable school site.

Maximise the progress 
for all, ensuring children 

meet age expected 
standard or beyond 

through the 
implementation, and 

excellence in practice,  of 
research-informed 
teaching strategies.

Maximise the progress 
and attainment for pupils 

with SEND and PPG.

Maintain a broad and 
balanced curriculum for all, 

including the strengthening of 
assessment in PSHE, and 

pupils’ understanding of the 
world around them through a 

strong British Values and 
Relationships Health 

Curriculum.
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