 East Sheen Primary School
FGB Agenda
East Sheen Primary School
Thursday 26th March 2026
7pm
Quorum: 9 governors (not including Head)

Governing Body (GB) meetings should be driven by school improvement, not “business”.  Meetings are more effective and rewarding for everyone if they consist of stimulating debate discussing strategic direction and evaluating the progress that the school is making, rather than being dominated by matters of business, policy review and information sharing.  Several strategies can facilitate this:

Prior to the meeting:
1. All relevant information is circulated well in advance of the meeting
2. This information is read by every governor so that there is minimum information sharing at the meeting and maximum discussion
In the meeting:
3. Agenda and discussion focus clearly on school improvement
4. Conclusions, decisions and actions are clearly summarised by the Chair before moving onto another agenda item

Throughout the meeting, governors are asked to be mindful of the 4 core functions of a Governing Body (according to the Governance Handbook): 

· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff;
· Overseeing the financial performance of the organisation and making sure its money is well spent; and
· Ensuring the school fulfils its statutory duties.

	Priority papers for review at this meeting
	Useful papers for this meeting
(if you have time)

	1. Minutes from last FGB
2. Expression of interest form – EGT
3. Draft Budget
4. SFVS
5. SDP for CFC, T&L and Resources 25/26
6. Learning Walk Report
7. SEND Link Governor report
8. PPG Link Governor report
9. EDI Pupil Voice report
10. Spring SIP visit report
11. GDPR audit results
12. Note from LA on planning for closures in Richmond
13. Designated Teacher report on CLA
14. Policies:
· Behaviour and Discipline Policy
15. Draft term dates for 2027/28

	· School Self-Evaluation Form
· Minutes from Committee Meetings where available
· Summary of LBR on-time primary applications
· Monitoring reports:
· Music conferencing report
· Science conferencing report
· Maths conferencing report
· P.E. conferencing report
· Reception classroom visit report
· H&S report
· Website audit
· Healthy Eating Policy Review Visit report
· Draft letter on proposed changes to SRP
· EIF Training materials
· Governor newsletter – January 2026
· Link Governor Monitoring Schedule
· Headteacher report
· Data dashboard
· CPD Schedule 



	Harry Page (Head), Polly Jones (Deputy), Susannah Milligan, Chris Styles, Graham Dyer, Helen Wrigglesworth, Andrew Miller, Nathalie Townley, Emmet Regan, Jessica Zayouna, Emily Maltby, Raef Jackson, Sarah Odds, Tristan Chapple, Michael Cunningham, Fran Foley, Anjali Doshi, Martin Hill, Alison Guzman (invited)




	19:00-19:05
	PROCEDURAL BUSINESS

	1.
	Welcome, Apologies & Notification of Any Other Urgent Business
Governors to address Vision and Values Statement and Core Functions
Governors to consider minor changes to wording of Vision and Values Statement (see page 1 of SEF in Supplementary Papers)

	Chair

	2.
	Declarations of Interest
Declarations relating to this meeting: 
· HW teacher at Sheen Mount
· FF SRP lead

Update to Register of Governor Interests 

	Chair

	3.
	Governing Body Membership
Ratify ER term extension following approval by email
Approve EGT as Associate in CFC
Annual Skills Audit and Governor Self Evaluation
Consider setting up FGB WhatsApp group
Governor catch-ups
	Chair

	4.
	Approve Minutes of previous meeting
	Chair to sign via Governor Hub




	19:05- 19:45
	SCHOOL IMPROVEMENT / COMMITTEE EFFECTIVENESS

	5.
	Recap
Implications of the new Education Framework and Ofsted toolkit 
Feedback from AfC Directors’ Termly Briefing 
	Chair/All

	6.
	School Self-Evaluation Form
	Head

	7.
	Review SDP progress & Verbal Committee Updates
CFC
1. ESPS is a school of choice for families in the community (evidenced by 95% occupancy), promoted and recognised for its strong core values, inclusivity, achievement, and leadership in innovative teaching and learning.
2. Achieve 97% attendance for all pupil groups.
3. Achieve the Attachment Aware Silver Award to recognise, celebrate and enhance the school’s commitment to promoting wellbeing of pupils, staff and the wider community.
4. To share exemplary practice and support local partners.
Resources
1. Mitigate the financial threats to the school by continuing to sustain a cost-effective operation whilst balancing: wellbeing, staff satisfaction, pupil experience and outcomes, and proposed changes to the school’s SEN funding.
2. Monitor and maximise impact of grant and SEN funding on pupil groups
3. Support and continually improve a safe and sustainable school site

T&L
1. Maximise the progress for all, ensuring children meet age expected standard or beyond through the implementation, and excellence in practice, of research-informed teaching strategies (e.g. QfT+ principles, instructional coaching, Thinking Schools, oracy teaching and strategies explored through StepLab modules). 
2. Maximise the progress and attainment for pupils with SEND and PPG.
3. Use high quality reading and writing curricula to support pupils to achieve well across the broad and balanced curriculum, both the National Curriculum and beyond (e.g. environmental curriculum, Thinking Schools tools for life).

	Committee Chairs

	8.
	Monitoring Visits 
Learning Walks
· Spring learning walk – Writing focus
· Invite volunteers for Summer walk and consider focus of the LW (Fri 12th June)

T&L Subject Leader Conferencing and Classroom Visits
· Music 
· Science 
· Maths 
· P.E. 
· Reception class visit 

CFC Policy Review Visits
· Healthy Eating Policy

Link Governor Visits
· SEND cross-committee 
· PPG cross-committee 
· EDI (pupil voice)
· H&S 
· Website Audit  
· Premises and Site

	Chair/LINK Governors

	9.
	School Improvement Partner (SIP) Visit
Feedback from Spring visit

	Chair/Head

	10.
	Pay and Appraisal
Feedback from:
· HTPM
· P&A sub-committee

	Chair of Resources





	19:45-20:30
	“KNOW YOUR SCHOOL”

	11.
	Head Teacher Report and Data Dashboard
GDPR
Update from LA on planning for closures in Richmond
	Head

	12.
	Staffing Update
	Head

	13.
	Safeguarding Update
Agree timeline, format and responsibility for Governor Sampling Visits (pupil, staff and parents)
Designated Teacher report on CLA
	Safeguarding LINK Governors/ Head

	14.
	Inclusion
· SLT Inclusion Audit
· SEND cross-committee link governor report
· PPG cross-committee link governor report
· EDI link governor report (pupil voice)
· Snapshot on EDI
· January Newsletter – message from the Chair
· Expansion of Nurture Provision – school-based SRP

Impact of SEND White Paper
	Head

	15.
	Community Engagement
Pupil voice
Staff/Governor Party
Funding letter to whole school 
Parent satisfaction survey
Recent PTA activities
Parent tours
Governor Newsletters
	Chair




	20:30-20:45
	OTHER BUSINESS

	16.
	Planning for governor strategy day
	Chair

	17.
	Policy and Document Approval
Behaviour and Discipline (including Statement of Behaviour Principles – p16)
Draft budget
SFVS – ratify following email approval
	Chair

	18. 
	Agree term dates for 2027/28
	Chair/Head

	19.
	CPD
Reminder: GDPR training for all governors (National College)
Upcoming training opportunities:
30.04.26 – Inclusive minds, stronger schools: EDI training for governors
05.05.26 – New governors – understanding your role (Part 1)
07.05.26 – New governors – understanding your role (Part 2)
12.05.26 – Safeguarding – the governing board’s role
14.05.26 – Leading in governance (developing chairing skills) intensive
14.05.26 – Making Sense of the Renewed Inspection Framework
19.05.26 – Managing School Budgets for Governors 
	Clerk

	20.
	Governor Newsletter 
	AD/Chair

	21.
	Dates for the Diary
Approve Final Budget (by email) - before 5th June
Staff/Governor party - Friday 17th April
Summer Learning Walk - Friday 12th June
Governor Strategy Day - Friday 19th June
Parent tour - Friday 26th June (ER/JZ)
Summer Fair – Saturday 27th June
	Chair




	ANY OTHER BUSINESS

	
	Update on guidance for governors when using AI
	Head



	REFLECTION ON IMPACT AT MEETING AND FEEDBACK TO STAFF AND PUPIL LEADERSHIP TEAM

	
	1. What impact have we had?
2. What to feedback to the PLT?
3. What to feedback to the staff?
	



	Dates of next meetings:
	Resources Committee

CFC Committee

T&L Committee

FGB Meeting
	Thursday 14th May, 6:30pm

Tuesday 5th May, 3:45pm

Wednesday 20th May, 8am

Thursday 9th July, 7pm





