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East Sheen Primary School
FGB Agenda
East Sheen Primary School
Thursday 10th July 2025
7:00pm
Quorum: 9 governors (not including Head)
Governing Body (GB) meetings should be driven by school improvement, not “business”.  Meetings are more effective and rewarding for everyone if they consist of stimulating debate discussing strategic direction and evaluating the progress that the school is making, rather than being dominated by matters of business, policy review and information sharing.  Several strategies can facilitate this:

Prior to the meeting:
1. All relevant information is circulated well in advance of the meeting
2. This information is read by every governor so that there is minimum information sharing at the meeting and maximum discussion
In the meeting:
3. Agenda and discussion focus clearly on school improvement
4. Conclusions, decisions and actions are clearly summarised by the Chair before moving onto another agenda item
-
Throughout the meeting, governors are asked to be mindful of the 3 core functions of a Governing Body (according to the Governance Handbook): 

· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and 
· Overseeing the financial performance of the organisation and making sure its money is well spent. 

	1. 
Priority Papers for Review at this meeting

	1. Useful Papers for this meeting (if you have time)

	1. Latest SDPs for committees
2. SIP report
3. 25-26 Meeting Dates
4. Safeguarding Report
5. Attendance Summary 24-25
6. Governing Board Diversity Report
7. Minutes from previous FGB
8. School Improvement Cycle 
9. EAL report
10. Policies:
Staff code of conduct
Staff Disciplinary policy
Staff Grievance policy
Behaviour principles (incl in behaviour policy)
	· 3 Year Budget
· Safeguarding Audits
· Minutes from Committee Meetings where available
· Summer INSET document
· AI one page summary
· HT Report and Data Dashboard
· PSS




Harry Page (Head), Polly Jones (Deputy) Susannah Milligan, Chris Styles, Graham Dyer, Helen Wrigglesworth,  Andrew Miller, Nathalie Townley (Chair), Emmet Regan, Jessica Zayouna, Emily Maltby, Raef Jackson, Tristan Chapple, Michael Cunningham, Fran Foley, Martin Hill, Sarah Odds


	19:30-19:35
	PROCEDURAL BUSINESS

	1.
	Welcome, Apologies & Notification of Any Other Urgent Business.
Governors to address Vision and Values Statement and Core Functions

	Chair

	2.
	Declarations of Interest
1. Declarations relating to this meeting  
HW teacher at Sheen Mount
FF SRP lead
AD PTA

2. Update to Register of Governor Interests 
	Chair

	3.
	Approve minutes of previous meeting
	Clerk to sign via Governor Hub

	4.
	Governing Body Membership and Meetings

Review of meeting frequency
Governing Board Diversity Report
Chair’s 360
Governor catch ups
Governor recruitment / succession planning
	Chair


	19:35-20:15
	MAIN AGENDA ITEMS: SCHOOL CONTINUITY & SCHOOL IMPROVEMENT 

	5.
	Recap: 

School Improvement Cycle
Feedback from strategy day
	Self-evaluation of ESPS
	Self-evaluation of FGB

	Chair

	6.
	Review Impact of SDP 2025-26 & Verbal Committee Updates
T&L
1. Maximise the progress for all, ensuring children meet age expected standard or beyond through the implementation of research-informed teaching strategies.
2. Maximise the progress and attainment for pupils with SEND and PPG.
3. Maintain a broad and balanced curriculum for all, including strong subject leadership, Thinking Schools, and Environmental Intelligence.

CFC
1. Wellbeing of pupils and staff is enhanced, celebrated and promoted. 
2. ESPS is a school of choice for families in the community (evidenced by 95% occupancy), promoted and recognised for its strong core values, inclusivity, achievement and leadership in innovative teaching and learning
3. Achieve 97% attendance for all pupil groups.
Resources
1. Support a sustainable school structure that enables cost effective operation, whilst balancing: well-being, staff satisfaction, and pupil experience.
2. Monitor and maximise impact of grant and SEN funding on pupil groups.
3. Support and continually improve a safe and sustainable school site.

	Committee Chairs/ Head

	7.
	Goal setting for 2025-26 and input into next year's SDP priorities
Summary of discussion at committee
	Committee Chairs

	8.
	Monitoring visits

EAL governor report
Summer term Learning Walk
	Chair

	9.
	School Improvement Partner (SIP) Report

Summer SIP visit
	

	10.
	Update from Pay and Appraisal and HTPM
	Sub committee chairs

	
	Agree governance SEF and school SEF
	


	20:15-21:00
	 STANDING ITEMS: ‘KNOW YOUR SCHOOL’
	

	11.
	Head Teacher report and Data Dashboard
Any update
	Head

	12.
	Staffing update
Any update
	Head

	13.
	Safeguarding update
Safeguarding Audit
Annual Safeguarding report (link govs)
Updated KCSIE for Sept 2025
	Safeguarding LINK Governors/ Head

	14.
	SEND
Update on SRP
	Head

	15.
	Parent Satisfaction Survey
Whole school
SEND
	Head



	21:00-21:25pm
	OTHER BUSINESS
	

	16.
	Agree Pupil Attendance target
	Chair

	17.
	Policy and Document Approval
Safeguarding report
Budget (approved by email ahead of meeting)

- Staff code of conduct
- Staff Disciplinary policy
- Staff Grievance policy
- Behaviour principles (included in behaviour policy)
- Pay Policy

	Chair

	18.
	Succession Planning
Planning for Chairs/Vice Chairs/Cttee Chairs

	Chair

	19.
	Governor Meeting Dates 25-26

	Chair

	20.
	Governor attendance at Parent Tours for September 2026 intake
New parent tour dates:
Add day of week

10th September
3rd October (MC/TC/RJ)
5th November
28th November
7th January
	

	21.
	Agree term dates (incl inset)
	

	22.
	Community communications
School Fund letter Y6
PSS feedback
	

	23.
	Governor Newsletter
	

	24.
	CPD

Finance training from The Knowledge (The Key)
	Clerk

	25.
	Dates for the Diary
New parent tour dates (see above)
	Chair



	
	ANY OTHER BUSINESS

	
	



	21:25pm
	REFLECTION ON IMPACT AT MEETING AND FEEDBACK TO STAFF AND PUPIL LEADERSHIP TEAM

	
	1. What impact have we had?
2. What to feedback to the PLT?
3. What to feedback to the staff?



	Dates of next Meetings:
	T&L Committee

	Wednesday 16th July 8am
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