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Wellbeing of pupils and 
staff is enhanced, 

celebrated and 
promoted. 

ESPS is a school of choice 
for families in the 

community (evidenced by 
95% occupancy), 

promoted and recognised 
for its strong core values, 
inclusivity, achievement 

and leadership in 
innovative teaching and 

learning.

Achieve 97% attendance 
for all pupil groups.

Identify sustainable 
school structure that 
enables cost effective 

operation, whilst 
balancing: well-being, 
staff satisfaction, and 

pupil experience.

Monitor and maximise 
impact of grant and EHCP 
funding on pupil groups

Support the school to 
become environmentally 

intelligent, with a safe 
and sustainable school 

site.

Maximise the progress 
for all to close attainment 

gaps ensuring children 
meet age expected 
standard or beyond 

through the 
implementation of 
research-informed 
teaching strategies.

Maximise the impact of 
targeted interventions to 

ensure progress is 
maximised for all pupils, 
with particular attention 

to those with SEN.

Maintain a broad and 
balanced curriculum for 

all, including strong 
subject leadership, 

Thinking Schools, and 
Environmental 

Intelligence.
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